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Ambuja Cements, part of the Adani Group, is one of India’s largest and fastest-growing cement companies, operating a 107 MTPA capacity base that is set to scale up to 155
MTPA by FY28. With an extensive nationwide footprint of integrated plants, clinker units, grinding stations, ports and 29,000+ dealers, the company has built a highly
efficient, low-cost operating model. Its industry-leading fuel efficiency, rising renewable power mix, strong logistics backbone and ongoing debottlenecking efforts keep
Ambuja firmly positioned among the lowest-cost producers. Recent acquisitions Sanghi, Penna and Orient along with a strong pipeline of greenfield and brownfield
expansions, are transforming Ambuja into a true pan-India cement powerhouse. Importantly, the company remains debt-free and AAA-rated, enabling it to pursue
aggressive growth while maintaining exceptional balance-sheet strength.

Strong Volume Growth Visibility:

Ambuja is executing one of the largest industry expansions, targeting cement capacity of 140 MTPA, further rising to Cement Capacity (MTPA)
155 MTPA through 15 MTPA of debottlenecking already identified and Clinker capacity will ramp to 96 MTPA FY28 which is

currently 73 MTPA towards a materially higher level.Expansion is backed by reliability upgrades of acquired assets

(Sanghi, Penna, etc.) and strong logistics/digital investments

enabling higher utilization and operating leverage.
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Premiumisation & Brand Leadership: 67.5
Company is rapidly scaling premium cement now 35% of trade sales with 28% YoY growth driven by strong customer pull, .I -I

155

digital and on-ground engagement, and premium brands like Kawach, materially boosting realizations and margins. Thirteen
new blenders will be commissioned over the coming year, enabling better product mix efficiency and significantly

increasing premium cement contribution, supporting higher margins. FY23 FY24 FY25 FY26E FY28E

Industry-Leading Cost Reduction Roadmap:

Ambuja is executing a clear multi-year cost optimization program, targeting Rs 4,000/ton by Mar’26 and Rs 3,650/ton by FY28, supported by synergy benefits and
efficiency gains. Key levers include lowest-in-industry kiln fuel costs, higher AFR usage, aggressive logistics optimization (Rs 80-100/ton savings), and 40%+ green power
share (Rs 70-90/ton savings) to cut energy costs structurally. Debottlenecking across clinker and grinding, digital/Al-driven process controls, and improved utilization of
acquired assets will drive sustained cost reductions and margin expansion.

Favorable Industry Tailwinds:
Strong multi-year demand visibility driven by sustained momentum in housing, infrastructure build-out and a revival in rural construction activity.
Structural boost from GST cut (28% — 18%), improving affordability and accelerating bagged cement demand across markets.
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« Valuation:

o Cement sector outlook remains long-term positive, supporting higher utilization, pricing stability and strong volume growth for leading players like Ambuja.
Demand is expected to grow by 7-8% for FY26E driven by higher investments in both private and public sectors.

o Ambuja accelerated its scale-up through strategic acquisitions, adding Sanghi Industries in FY23 and completing the purchases of Orient Cement and Penna
Cement in FY25.These deals expanded its total capacity to >100 MTPA, strengthened its footprint across South, West and Central India, and unlocked large
limestone reserves. Operational turnaround of Sanghi, Penna, and Orient Cement assets can significantly lift ROE and EBITDA, with markets not fully pricing in the
synergy benefits yet.

o FY26 performance for H1 was impacted by softer cement prices in key markets, which compressed realizations despite strong volume growth. Monsoon impacted
plant efficiency and led to higher lead distances and evacuation costs. The company has increased its market share to 16.6% and targets to increase it to 20-22%
by FY28.

o EBITDA/tn for the previous quarter came at Rs 1061 and aims to achieve Rs 1500 by FY28. Ambuja is likely to deliver higher volume growth than the industry
supported by the capacity additions. They are also set to gain meaningfully from the integration of Penna and Sanghi, as both acquired businesses continue
improving operations and move steadily toward achieving 4-digit EBITDA per ton.

o Capacity utilization currently stands at 65-67%, indicating meaningful headroom for higher output as demand strengthens.

o We estimate Revenue/EBITDA/PAT to grow at 15%/41%/9% CAGR between FY25-27E respectively. Key drivers of Ambuja’s growth include rapid capacity
expansion, strong premiumisation, and sustained cost reductions supported by rising housing and infrastructure demand. The stock is currently trading at
11.5x to FY27E EV/EBITDA which is believed to be at discount when compared to its historic average valuation. We have valued stock at 14.5x FY27E

EV/EBITDA to arrive at a target price of Rs 704 and recommend to BUY the stock. (Figures in INR Crore)
FY24 33160 -15% 6400 19.3% 3573 10.8% 63.5 21.2 10%
FY25 36698 11% 5969 16.3% 4167 11.4% 12.6 44.5 22.7 9%
FY26 42679 16% 8241 19.3% 4113 9.6% 15.7 35.7 16.5 7%
FY27E 48531 14% 11830 24.4% 4983 10.3% 18.0 31.1 11.5 8%
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Research Reports that are published by Nirmal Bang Securities Private Limited (hereinafter referred to as “NBSPL”) are for private circulation only. NBSPL is a registered Research
Analyst under SEBI (Research Analyst) Regulations, 2014 having Registration no. INHO00001766. NBSPL is also a registered Stock Broker with National Stock Exchange of India
Limited, BSE Limited, Metropolitan Stock Exchange of India Limited, Multi Commodity Exchange of India Limited, National Commodity and Derivative Exchange Limited and Indian
Commodity Exchange Limited in cash and Equity and Commodities derivatives segments.

NBSPL has other business divisions with independent research teams separated by Chinese walls, and therefore may, at times, have different or contrary views on stocks and markets.

NBSPL or its associates have not been debarred / suspended by SEBI or any other regulatory authority for accessing / dealing in securities Market. NBSPL, its associates or analyst or his
relatives do not hold any financial interest (Except Investment) in the subject company. NBSPL or its associates or Analyst do not have any conflict or material conflict of interest at
the time of publication of the research report with the subject company. NBSPL or its associates or Analyst or his relatives may or may not hold beneficial ownership of 1% or more in
the subject company at the end of the month immediately preceding the date of publication of this research report.

NBSPL or its associates / analyst has not received any compensation / managed or co-managed public offering of securities of the company covered by Analyst during the past twelve
months. NBSPL or its associates have not received any compensation or other benefits from the company covered by Analyst or third party in connection with the research report.
Analyst has not served as an officer, director or employee of Subject Company . NBSPL / analyst has not been engaged in market making activity of the subject company.

Analyst Certification: The research analysts and authors of these reports, hereby certify that the views expressed in this research report accurately reflects my/our personal views
about the subject securities, issuers, products, sectors or industries. It is also certified that no part of the compensation of the analyst(s) was, is, or will be directly or indirectly
related to the inclusion of specific recommendations or views in this research. The analyst(s) principally responsible for the preparation of this research report and has taken
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The Research Report is for the personal information of the authorized recipient and does not construe to be any investment, legal or taxation advice. NBSPL is not soliciting any action based upon it.
Nothing in the research report shall be construed as a solicitation to buy or sell any security or product, or to engage in or refrain from engaging in any such transaction. In preparing the research
report, we did not take into account the investment objectives, financial situation and particular needs of the reader.

The research report has been prepared for the general use of the clients of NBSPL and must not be copied, either in whole or in part, or distributed or redistributed to any other person in any form. If
you are not the intended recipient you must not use or disclose the information in the research report in any way. Though disseminated to all the customers simultaneously, not all customers may
receive the research report at the same time. NBSPL will not treat recipients as customers by virtue of their receiving the research report. The research report is not directed or intended for
distribution to or use by any person or entity resident in a state, country or any jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would
subject NBSPL & its group companies to registration or licensing requirements within such jurisdictions.

The report is based on the information obtained from sources believed to be reliable, but we do not make any representation or warranty that it is accurate, complete or up-to-date and it should not be
relied upon as such. We accept no obligation to correct or update the information or opinions in it. NBSPL or any of its affiliates or employees shall not be in any way responsible for any loss or damage
that may arise to any person from any inadvertent error in the information contained in the research report. NBSPL or any of its affiliates or employees do not provide, at any time, any express or
implied warranty of any kind, regarding any matter pertaining to this report, including without limitation the implied warranties of merchantability, fitness for a particular purpose, and non-
infringement. The recipients of the research report should rely on their own investigations.

This information is subject to change without any prior notice. NBSPL reserves its absolute discretion and right to make or refrain from making modifications and alterations to this statement from time
to time. Nevertheless, NBSPL is committed to providing independent and transparent recommendations to its clients, and would be happy to provide information in response to specific client queries.

Before making an investment decision on the basis of research report, the reader needs to consider, with or without the assistance of an adviser, whether the advice is appropriate in light of their
particular investment needs, objectives and financial circumstances. There are risks involved in securities trading. The price of securities can and does fluctuate, and an individual security may even
become valueless. International investors are reminded of the additional risks inherent in international investments, such as currency fluctuations and international stock market or economic conditions,
which may adversely affect the value of the investment. Opinions expressed are subject to change without any notice. Neither the company nor the director or the employees of NBSPL accept any
liability whatsoever for any direct, indirect, consequential or other loss arising from any use of the research report and/or further communication in relation to the research report. Here it may be
noted that neither NBSPL, nor its directors, employees, agents or representatives shall be liable for any damages whether direct or indirect, incidental, special or consequential including lost revenue or
lost profit that may arise from or in connection with the use of the information contained in the research report.

Copyright of this document vests exclusively with NBSPL.
Our reports are also available on our website www.nirmalbang.com
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